
     

HOOD RIVER COUNTY 
SCHOOL DISTRICT 

EN:cc/knee. Every student. Every day. 

     

     

  

MINUTES OF BOARD OF DIRECTORS MEETING 

     

January 13, 2021 

        

REGULAR BUSINESS MEETING AND CALL TO ORDER — 6:31 P.M. 

The Hood River County School District (HRCSD) regular board meeting was called to order at 
6:31 p.m. by the board chair, Rich Truax, in a virtual Google Meets platform. It was available as 
a livestream at  https://www.hoodriver.k  2.or.us/boardmeetins.  The meeting was recorded and is 
now available online by following the same link. 

The following board members were present: 

Rich Truax, Chair 
Julia Garcia-Ramirez, Vice-Chair 
Corinda Hankins Elliott 
Chrissy Reitz 
David Russo 
Brandi Sheppard 
Tom Scully 

The following members of the superintendent's cabinet were present: 

Rich Polkinghorn 	 Superintendent 
Saundra Buchanan 	 Chief Financial Officer 
Catherine Dalbey 	 Director of Human Resources 
Bill Newton 	 Director of Curriculum and Instruction 
Anne Carloss 	 Director of Special Education / Student Services 
Patricia Ortega-Cooper 	 Director of Equity and Family Partnerships 
Stephanie Hoppe 	 Communication Specialist 
Tod Hilstad 	 Technology Director 

Dora Plascencia-Macias 	 Hood River Valley High School Student Envoy 

The following HRCSD staff/community members were present: Abe Rieke, Columba Jones, Daniel 
Halberg, Denice Bukovansky, Lindsy Weseman, Mara Lynaugh, and Rossy Barraza. 

I. REVIEW/REVISION OF AGENDA  — 6:31 P.M. 

Chair Truax stated that a revised Personnel Report had been added to the packet. 
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II. SUPERINTENDENT AND BOARD COMMUNICATION — 6:34 P.M. 
Superintendent Polkinghorn reported that "things have changed from last month: The events that 
transpired at our nation's Capitol [note: a group of violent protesters stormed the capitol], only one 
week ago today, have shaken the core of our nation." He said that he sent a message to the staff to 
encourage unity, and to seek understanding from one another. He said that in the midst of the edgy 
political climate, the pandemic continues. 

Polkinghorn said that in spite of difficulties, some good news is that the district has been included 
as a partner with two universities and the local community college to participate in "grow your own 
teaching staff' grants: Oregon State University is using their grant to partner with the district and 
Columbia Gorge Community College; Portland State University is also using their grant to partner 
with the district. He said the grants will provide funds to the two universities to specifically target 
and recruit Black, Indigenous, People of Color, and dual language candidates to reduce barriers 
toward becoming teachers. He said that HRCSD benefits from these grants as funds become 
available to assist the district to purchase tuition waivers and scholarships for existing staff that are 
considering teaching as a career. He said the district can also use the vouchers for students enrolled 
in dual credit programs at HRVHS and HROA, and the funds can be used to provide professional 
development for district teaching staff who would like to become a clinical teacher. 

Polkinghorn said the local Health Department has given approval for the district to start Limited 
In-Person Instruction LIPI and athletic conditioning. He said that the meeting that evening was the 
first one where the meeting was being interpreted live due to a contract with Linguava, which was 
a result of receiving SIA funds. 

He reported that Governor Brown had announced a January 23 rollout of vaccinations for educators 
and people 65+ years, and those with a pre-existing condition. He said he is in contact with the 
Hood River County Health Department regularly, and he will let the staff know when the 
vaccination will be available to them. He said COVID rates are coming down in the county, but 
they are still in the "red" category. 

Polkinghorn shared with the board members that in the revised personnel report, they would see 
that Saundra Buchanan (who retired in June but has been working as allowed) has tendered her 
resignation as of February 16, 2021. He said that efforts to replace her have not been successful to 
this point. He reminded the board of the excellent work Buchanan has done as she led her team to 
their seventh consecutive unmodified audit, and will receive the district's fourth CAFR Award. 
He said that the board and superintendent administrative assistant, Carol Wagar had also tendered 
her resignation. He thanked her for her service to the district and wished her well for her future. 

Polkinghorn concluded by announcing January as the School Board Appreciation month. He said 
more will be shared about that in the upcoming board work session on Tuesday, January 26, 2021. 
He briefly described the many ways that board members serve besides coming the meeting: 

• Volunteering in schools 
• Being on committees for the district 
• Curriculum adoption teams 
• Staff negotiations teams 
• Answering citizens of HRCSD when they voice concerns about the district in emails and 

phone calls. 
He closed with this comment, "It is quite a lot of work to be a school board member, but to be an 
engaged, informed and active school board member, like each of you are, takes an incredible 
amount of time, energy, and emotion. So tonight, on behalf of the Hood River County School 
District staff, and our community, Thank you." 
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III. STUDENT ENVOY REPORT  — 6:50 P.M. 
Dora Plascencia-Macias reported that the high school's canned food drive was a tremendous 
success. Every goal was reached or exceeded, and the drive brought in more than $20,000 cash for 
Hood River's FISH Food Bank. 

Plascencia-Macias said that the senior class leadership are working on plans for graduation, in spite 
of being separated due to the current coronavirus pandemic. She said that there are also plans in the 
works for a "Drive-In Movie Night." 

IV. RECOGNITION & GOOD NEWS  — 6:52 P.M. 
Human Resources Director Catherine Dalbey and Director of Curriculum and Instruction Bill 
Newton introduced Denice Bukovansky. They commended Bukovansky for her creative efforts to 
encourage an inclusive mindset in students through books. Bukovansky organized a Go Fund Me 
page to raise money to buy books that show racial diversity for the elementary grades, and some 
for the middle schools also. She said that the Go Fund Me page is located at 
https://www.gofunchne.comficlassroom-books-for-change  and is still accepting donations (just 
copy and paste the link into a browser). Her stated purpose and goal on the page say, "My goal is 
to develop empathy and empowerment in American children through providing culturally diverse 
books, authors and illustrators in elementary schools. Also, to further develop awareness of 
injustices 	present 	in 	American 	society 	and 	breakdown 	racism. 
This is a project for all of the Hood River County School District's five elementary schools, a 
GOFUNDME to raise money for the purchase of classroom books and a small collection of 
multigrade books for each library. My priority is to purchase books through locally owned and 
BIPOC owned bookstores when possible." At the time of the board meeting, $5,000 had been raised 
and 500 books purchased that the district teachers had suggested. 

Board members also commended Bukovansky, saying that they appreciate her taking on the 
challenge of putting positive information in children's hands to build compassion toward all people. 
They said they appreciate her not shying away from the challenge, but going forward and creating 
change in the culture locally, showing that there is hope for the nation to be united and diverse. 

V. PUBLIC COMMENT/HEARING OF DELEGATIONS OR VISITORS  — 7:09 P.M. 
Chair Truax called for Public Comments but there were none. 

VI. CONSENT AGENDA  — 7:09 P.M. 

The Consent Agenda consisted of the following items: 

A. Regular Business Meeting Minutes for December 9, 2020 
B. Human Resources Report/Personnel Action 

Director Sheppard moved to approve the Consent Agenda as presented. Director Hankins Elliott 
seconded the motion, and it was approved unanimously, 7 — 0. 

VII. REPORTS & DISCUSSIONS  — 7:10 P.M. 

A. School Reopening Planning — 7:10 P.M. 
Superintendent Polkinghorn provided an overview of the history of Governor Brown's 
recommendations and executive orders concerning school attendance and Comprehensive Distance 
Learning (CDL). He said that House Bill 4402, which was recently made, said that the county 
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metrics could now be considered "advisory" for school districts. Polkinghorn informed the board 
that the Oregon Department of Education (ODE) and the Hood River County Health Department 
(HRCHD) both leaned toward observing the metrics to keep children and staff healthy. He said that 
the district will prioritize safety and work in cooperation with the health department to return 
students to school at the optimal time, which is already in place in the Ready Schools, Safe Learners 
planning guides. He added that the liability aspect prevents the district leadership from veering off 
the metrics. He said the districts' top priority is keeping the students and community safe. 

Polkinghorn shared that the vaccinations for educators have been prioritized (to Group 1B), but an 
official date to begin inoculations has not been set by HRCHD. He said that some of the local 
challenges to students returning to in-person learning is the high level of COVID transmissions and 
the limitation on secondary school cohort sizes given by ODE. 

Polkinghorn concluded by emphasizing the importance that the entire community follow safety 
protocols: 

• Stay home if you are sick or experiencing symptoms. 
• Wear face masks. 
• Socially distance in all public spaces. 

He said that when Hood River County's metrics are at a safe level, the schools will reopen. 

Board members said that they support following the health department's guidance and district 
leadership's awareness of the legal liabilities of reopening. 

B. Supporting Mental Health — 7:49 P.M. 
Director of Student Services and SPED, Anne Carloss, and Mara Lynaugh, District PBIS 
Coordinator, reported on the supports being given for everyone's mental health. Carloss said that a 
Social Emotional Learning (SEL) Workgroup has met and planned to create supports for the 
district. The SEL Workgroup is made up of school building personnel, community partners, and 
district office personnel. 

Lynaugh broke it down into the specifics about supports being offered to students, families, and 
the school staff. They shared a plan for moving forward which involved including supporting 
mental health as part of the new HRCSD Strategic Plan and reorganizing the SEL Workgroup. 

Board members asked if the School-Based Health Center (SBHC) located on the high school 
grounds has been available to help students. Carloss said that SBHC has been operating remotely 
and is reaching out to at-risk students. She said that the center will reopen when the county metrics 
improve. Carloss said the Limited In-Person Instruction (LIPI) will be used to reach out to students 
who are struggling with social-emotional needs and academics. Board members encouraged the 
SEL team to reach out to kids who are struggling emotionally, and to find ways to connect so kids 
can get the help they need. 

C. High School Success Plan (Measure 98) — 8:22 P.M. 
Hood River Valley High School Principal Columba Jones reported on the actions taken using 
Measure 98 finances to encourage students' gifts through career and technical education (CTE). 
She said that the measure 98 finances are also used to develop programs that encourage students to 
graduate from high school. Jones shared the High School Success Plan goals: 
1) To have 90.1% of 9th grade students on-track toward graduation by the end of the 2021 school-

year. 
2) By the end of the 2021 school year, to have fully embedded Early Warning Systems approach 

to monitoring and intervening for students. 
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3) By 2021 to increase the number of Career Technical Education Programs of Studies from three 
to five. 

4) By 2021 to increase the on-time graduation rate from 87.8 to 89.0% 
5) By 2021 the 5-year completer rate will change from 88.68 to 95.4% 

Jones shared updates from the current CTE programs at the high school: Agricultural Science & 
Technology, Mechanical/Welding program, and the Health Sciences program. She also shared 
some budding programs like project-based learning, career and life planning, and virtual field trips. 
She showed five new dual-credit option classes. She wrapped it up with showing how the students 
could begin their journey to become teachers at the high school. 

Board members thanked Jones for continuing the work with the CTE program. Jones was 
encouraged to seek a partnership with the Hood River Chamber of Commerce also. 

D. Financial Report — 8:42 P.M. 
Chief Financial Officer Saundra Buchanan gave a Summary of Revenue and Expenditure Report 
as of December 31, 2020. It was reviewed with a focus on revenue and expenditure budget variance 
analysis for the 2020-21 fiscal year. She said that she would explain from the budget on page 16-
17 of the report, with a narrative on pages 1 — 2. She said in the general fund the operating revenue 
is $33,839,522.00. Buchanan said that is about 66% of the annual budget, which is where it ought 
to be. She covered revenue sources. She said the district has lost money due to the levy being 
adjusted by the county due to compression. 

Buchanan said that the district is at 83% of the budget expended or encumbered for the year for the 
district's operating requirements. She highlighted the fund balance adjustment, saying there is an 
additional adjustment needed of about $35 thousand dollars. She said it will be resolved by pulling 
from the future expenditures budget. She said that the Comprehensive Distance Learning has 
caused some extra expenses for the budget which outweigh the savings. 

Buchanan closed saying that we have had a very successful time with the bond project costs. She 
said a report will come later in the year with more specifics. She said that the district will also 
receive federal funds from the state from a special bill passed as part of the last federal stimulus 
package. The exact amount is not currently known. 

The board brought up Buchanan's retirement coming soon and wanted to know if there will be 
some overlapping for training the new CFO. Buchanan said she is available to help with certain 
pieces of the work. She assured them that the team is well-trained and able to cover the interim and 
the financial audit has been completed. The board said that finding someone to fill her shoes will 
be difficult and said they appreciated her. 

VIII. ACTION ITEMS — 8:57 P.M. 

A. Resolution 20-21/04 Approve Supplemental Budget — 8:57 PM. 
CFO Buchanan said the supplemental budget will include the recognition of revised carryforward 
balances from the previous fiscal year for the funds described in the 2020-21 adopted budget 
(shown below). She said the revenue would be adjusted in the General Fund and appropriations 
would be revised through increases or decreases as necessary to balance the funds. 

General Fund. The supplemental budget will include the recognition of additional General 
Fund resources from the audited beginning fund balance of $35,628 and make operating 
revenue budget reductions in the amount of $314,584 to account for reduced State School 
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Fund Revenues, local option revenue and the Long-Term Care and treatment grant. The 
District proposes to reduce the amount reserved for future expenditure by $278,956 to 
balance the General Fund resources. 

Student Body Fund. The supplemental budget will include the recognition of decreased 
Student Body Fund resources from the audited beginning fund balance of $81,086 and 
proposes to decrease the Instruction budget by $81,086. 

She said the board packet contains the Notice of Supplemental Budget Hearing which was 
published in the Columbia Gorge News on January 6, 2021, in compliance with Oregon local 
budget law. She said the publication included proposed changes in the General Fund and the 
Student Body Fund which are described in the supplemental budget resolution. 

Director Reitz moved to adopt Resolution 20-21/04 Supplemental Budget. Director Russo 
seconded the motion, and it was approved unanimously, 7 — 0. 

B. Interdistrict Transfers Approval — 9:04 P.M. 
Human Resources Director Dalbey explained that although these transfer approvals are one item 
on the agenda, the board will actually vote on each item individually, beginning with the Inter 
District Transfer approval. 

Dalbey said the Inter-District Transfer process requires the district to determine in advance the 
number of nonresident students that may be admitted with consent from the home district. This 
process is initiated at the resident Oregon school district. She said that once the student has been 
released from the home district and accepted as an Inter-District Transfer, they have remained Hood 
River County School District students for as long as they want to attend. However, the student's 
family must annually notify the district of intent to return to ensure effective attendance monitoring. 

She said that for the 2020-21 school year there are 21 students enrolled using the Inter-District 
Transfer process, one who is an exception due to a hardship, with 10 requests for entry into Hood 
River County School District on a waiting list from another school district. 

Dalbey said the administration recommends that the Hood River County School District Board of 
Directors set the limit to permit up to 20 Inter-District Student Transfers in and out of the District 
for the 2021-2022 school year following the guidelines of board policy JECB. Saying that the 
administration also recommends that once the student has been released from the home district and 
accepted as an Inter-District Transfer, they may remain Hood River County School District students 
for as long as they want to attend. 

Director Hankins Elliott moved to approve that the district permit up to 20 Inter-District Student 
Transfers in and out of the District for the 2021-2022 school year through the Inter-District Transfer 
process for the 2021-2022 school year and maintain past practice of allowing multiple year 
attendance. Director Garcia-Ramirez seconded the motion, and it was approved unanimously, 7 —
0. 

Tuition Pay Transfer Approval 
Dalbey explained that the Hood River County School District Board of Directors is to determine in 
advance the number of nonresident students that may be admitted to the district by paying tuition. 
She said that each request is evaluated on a space available basis. She said that the tuition amount 
for the 2021-22 school year will be $9,500.00 for each student, adding that this tuition fee is in 
alignment with the per pupil revenue received for the state school fund and local option levy. 
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Dalbey said the administration recommends that the Hood River County School District Board of 
Directors set the limit to permit up to 10 Out-of District Tuition-pay Student Transfers for the 2021-
2022 school year following the guidelines of board policy JECB. She told the board members that 
no resident of Hood River County is removed from a school to make room for a tuition-paying 
nonresident. 

Director Scully moved to moved that the district permit up to 10 students to enroll in the Hood 
River County School District through the Out-of-District Tuition-pay Student Transfer process for 
the 2021-2022 school year. Director Sheppard seconded the motion, and it was approved 
unanimously, 7 — 0. 

C. Acceptance of Donations — 9:10 P.M. 

Chair Truax read the list of generous donations received by different schools and departments of 
the district: 

Cascade Locks Elementary School 
• Merideth & Matthew Cole donated groceries valued at $575. 
• Seann Force and Lori Martinson donated musical instruments. 

Parkdale Elementary School 
• Dave and Kelly Dittmar donated school supplies valued at $1,678.64. 

Hood River Middle School 
• Shawn Sunby donated a $200 Walmart gift card to support a family in need. 
• Shaner Enterprises donated $79.71 for Ms. Wyatt's ESL class. 

Wy'east Middle School 
• Jason Bustos, McDonalds of "The Gorge," donated $767.03 for recess equipment, books, 

and school supplies. 

Hood River Valley High School 
• Eric Fogle, Valley Athletics, donated 4,000 face masks and 4,000 mask savers, valued at 

$15,960. 

Hood Crest Winery & Distillers donated 2,000 disposable masks and 8 32-ounce bottles of hand 
sanitizer to the school district, valued at $1,196.00. 

Director Reitz made a motion to accept the donations as presented. Director Scully seconded the 
motion, and it was unanimously approved, 7 — 0. 

IX. BOARD MEMBER COMMENTS — 9:12 P.M. 

Director Chrissy Reitz congratulated CFO Buchanan on her retirement and thanked her for her excellent 
work over the years. She also bid Carol Wagar, Board and Superintendent Administrative Assistant, good 
luck in her future endeavors. Reitz said she is encouraged by the progress of the teacher training programs 
and partnerships with the district that have grown over the past several years so that the district can "grow 
their own" staff. She said she loves seeing the kids practicing on the playfields again. She also gave a shout 
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out to the staff and teachers for handling the current events well and providing the students a safe place to 
discuss the difficult political climate. 

Director Brandi Sheppard also thanked Buchanan and Wagar for their service. She said she is glad to hear 
of the athletic conditioning program that has begun for students. She said the live interpretation which now 
available for non-English speakers is a fantastic opportunity for more community members to join in and 
understand the happenings in the district. 

Director Tom Scully echoed Sheppard's sentiments, adding that he appreciates the amazing list of donations 
reflecting the great generosity of the county residents. He said that although the recent political experiences 
have made an imprint on the students, he is glad to see a peaceful transfer of power and that democracy is 
moving forward. 

Director David Russo said a special word of thanks to Buchanan and Wagar. He also said he appreciated 
Polkinghorn's update given in the meeting indicating the ebb and flow of the virus. He said it was good to 
see Polkinghorn's education model which can handle the inevitable changes that will come before the 
pandemic is over. 

Vice Chair Julia Garcia-Ramirez said that despite some negative issues happening locally and abroad, she 
is incredibly grateful for many positive things happening in the district: synchronous translation of the board 
meetings, kids in athletic training/conditioning, Limited In-Person Instruction being made available, the 
CTE programs at the high school, Buchanan and her top-notch business services team, and Wagar's service 
over the last year and a half. 

Director Corinda Hankins Elliott said that she enjoyed hearing the update on the district's efforts to offer 
mental and emotional help to the students and staff, emphasizing the great importance of this work. She 
said that district leadership has learned necessary skills in handling a pandemic and they have all grown 
because of it. She wished Buchanan and Wagar well in their future endeavors. 

Board Chair Rich Truax said it was great to hear some good news tonight from those reporting and from 
Bukovansky's efforts to share racially diverse literature with the elementary students. He thanked Buchanan 
and her team for their excellent work and Wagar for serving the board and keeping them organized. Truax 
thanked Plascencia-Macias for her and the HRVHS Student Body Leadership for their tremendous efforts 
during the canned food drive. He encouraged all community members to continue giving to the food drive 
and the book drive if they are able. 

ADJOURNMENT  — 9:33 P.M. 

Chair Truax adjourned the meeting at 9:33 P.M. 
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HOOD RIVER COUNTY 
SCHOOL DISTRICT 

Eueu,n,y Fi,r.y Itudent 

Board Meeting Voting Chart Date. January 13, 2021 Time: 6:30 PM 

MOTION NUMBER I. 	Consent ‘genda 
2. 	Approve 

Resolution 20- 
21104 

3. 	Inter-district 
Transfers 

Position Name ATTENDANCE Aye No Abstain Aye No Abstain Aye No Abstain 

Position I Chrissy Reitz V Ni/ V V 

Position 2 David Russo V V V V 

Position 3 Corinda Hankins Elliott V qi  .4" i" 
Position 4 Julia Garcia-Ramirez V V V V 

Position 5 Tom Scully `47  No/ .1 -1/  

Position 6 Brandi Sheppard V •••1 NZ V 

Position 7 Member 
at Large 

Rich Truax V V V I.  

Motion made by: Sheppard Reis: Hankins Elliott 

Seconded by: Hankins Elliott Russo Garcia-Ramirez 

MOTION NUMBER 4. Tuition Transfers 6. Acceptance of Donations 

Name Aye No Abstain Ave No Abstain 

Chrissy Rea: V V 

David Russo ./ V 

Corinda Hankins Elliot: .,/ .7 

Julia Garcia-Ramirez 4/  47  

Tom Scully V.  V 

Brandi Sheppard V 54 

Rich Truax V V 

Motion made by: Scury Heitz 

Seconded by: Sheppard Scully 

SIGNATURES 

  

c 
Rich Truax, Board Chair 

 

Date 

 

frkiNvi" 7 ,  01-0 a- I 

   

Rich Polkinghorn, Superintendent 	 Date 

Board: cwagar 
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